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This plan will serve as a framework for the reopening of REACH Academy 

Charter School, and is in alignment with New York State Department of Health 

and New York State Education Department guidelines and regulations for 

school’s reopening during the Covid-19 Pandemic. 

 

In July 2020, schools received guidance from the New York State Education 

Department and the State Department of Health outlining requirements for a 

safe reopening of the schools.  Administration reached out to staff, parents and 

the community to gauge support for various components of a reopening 

plan.  REACH Academy Charter School (RACS) also consulted regional school 

officials and several other district plans including Buffalo Public Schools, the 

Home District which provides transportation and food service to RACS 

Scholars.  RACS also conducted a stakeholder survey to guide development of 

a comprehensive plan for returning to school for the 2020-2021 school year. A 

review of the survey results shows families want a choice that represents an 

opportunity to keep their child home dependent upon how the pandemic 

continues to impact our community. As we enter the 2021-2022 school year, we 

have again been reaching out to stakeholders to gain insight on our updated 

reopening plan. 

 

This Reopening Plan must balance the need to engage with our Scholars in 

person with the reality that parents, staff and even Scholars themselves are 

anxious. The intent has always been to try to bring Scholars back to school full-

time, since we believe the ideal educational experience for children is to be in 

front of a teacher. Such a plan would allow REACH Academy Charter School to 

preserve the Key Design Elements and innovative approaches that have set 

REACH apart and help to create such a unique school.  But in the face of the 

reality presented by COVID-19, RACS has had to closely examine options that 

address not only the need for face-to-face teaching and learning, but also 

models that embrace Remote Learning and a hybrid of the two approaches. 

*Note the update to the 2021-2022 model in Section 2.  

  

We will be closely monitoring the status of the coronavirus in the coming weeks, 

and, for that reason, the plan remains fluid and will be updated strategically as 

needed. The models we examined covered a full continuum of designs and 

costs ranging from all Scholars returning to school full-time, to a hybrid model 

(incorporating both on site and remote learning), to a completely remote 

learning experience.  
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As we begin the 2021-2022 school year, Scholars will be held to the same 

rigorous academic expectations that existed prior to Covid-19. 

 

School at REACH begins on the last Monday in August, a full week before Labor 

Day.  This year, we will begin school at full capacity unlike last year where we 

chose a staggered start.  

 

As of August, 2021, REACH Academy has chosen to return to the In-

Person Learning Model for all Scholars.  

 

 

In Person Learning at Full Capacity 

 

 On site 5 days per week 

 

This option means children return to school in person with adjusted class sizes or 

room assignments that address social distancing and mask requirements. All 

classrooms would allow Scholars a location where they would be socially 

distanced (3 ft. apart) so that they may remove their masks when working 

independently. Scholars would be expected to wear masks any time they would 

be required to be less than 3 ft. apart such as; arrival, dismissal, walking in the 

halls, going to the lavatory, using the stairwells, etc. The following example 

illustrates how we might accommodate all of our Scholars within our school 

building: 

 

  

Grade Level 
Number of 

Teachers  

(per room) 

Average 

Number of 

Scholars  

(per room) 

 

Kindergarten 2 24 

 Will rotate through themed 

classrooms 

 Grade K will have 2.5 sections (One class 

will have 1 teacher and up to 12 

Scholars) 

First Grade 2 24 
 Will rotate through themed 

classrooms 

Grade1 will have 4 sections 

Second 

Grade 
2 24 

 Will rotate through themed 

classrooms 

Grade 2 will have 4 sections 
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Third Grade 2 24 
 Will rotate through themed 

classrooms 

Grade 3 will have 4 sections 

Fourth Grade 2 24 
 Will rotate through themed 

classrooms 

Grade 4 will have 4 sections 

Fifth Grade 2 22 
 Will rotate between 2 themed 

classrooms 

Grade 5 will have 2 sections 

 

Procedures will be in place for cleaning, hand washing and use of personal 

protective equipment. Additional specific precautions that will be employed 

throughout the school day can be found in Section 5 - Health and Safety & 

Section 6 - Facilities.  

 

Remote Learning Model 

 

If REACH Academy Charter School needs to close due to a COVID-19 outbreak, 

our educational program would immediately move to a full time Remote 

Learning Model. All Scholars would have access to technology that would 

enable them to engage in live instruction based on a daily schedule. The day 

would mimic a typical school day as much as possible.  
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A Covid Coordinator has been designated whose responsibilities include 

continuous compliance with all aspects of this plan. They will also oversee all 

reopening activities. 

 

The School Nurse will provide a staff training during All Teacher Orientation, the 

week prior to Scholars’ return. This training will instruct staff to observe for signs of 

illness in Scholars and other staff requiring symptomatic persons to be sent to the 

school’s health office for assessment.  

 

Screening for Symptoms 

 

Scholars and unvaccinated staff must stay home if they are experiencing any of 

the following symptoms and suspect it may be due to COVID-19: 

 Fever (100℉ or greater.) 

 Cough 

 Rash 

 Sore throat 

  Shortness of breath 

  Diarrhea 

  Nausea or vomiting 

  Fatigue 

  Headache 

  Muscle pain 

  Lack of appetite 

  Loss of taste or smell 

Assessing Symptoms 
 

The School Nurse will evaluate the person’s symptoms. Even if a Scholar or staff 

member's fever does not reach 100°F, the nurse might send the Scholar or staff 

member home after considering all symptoms. 
 

Safety Precautions 
 

The School Nurse will use CDC-recommended personal protective equipment 

(PPE) when working with a Scholar or staff member with COVID-19 symptoms, 

and will keep the person with symptoms separated from everyone else until they 

can carefully leave the school. 
 

Exposure to COVID-19 
 

If Scholars or unvaccinated staff members feel healthy but have recently had 

close contact with a person with COVID-19, they need to stay home and 

monitor their health. Families should notify school personnel, and staff should 

notify their supervisors of the exposure. Our COVID coordinator will notify the 

health department and wait for further instructions.  
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If a Scholar or Staff Member Gets a COVID-19 Diagnosis 

 

If a Scholar or staff member has a positive COVID-19 test or a healthcare 

provider diagnoses presumptive COVID-19, RACS will follow these guidelines: 

 If your child has been in direct contact with someone who tested positive 

for COVID-19 or whose medical provider diagnosed them with a 

presumed case of COVID-19, you will be contacted by the ECDOH. 

 The school will work with our local health departments to determine what 

precautions we must take and whether we need to close. 

 The ECDOH will dictate quarantine requirements.  

  

In Case COVID-19 Spreads in Our Community 

 

If there is community spread of COVID-19, RACS will work directly with local 

health department officials to complete contact tracing and inform those who 

have had close contact with a sick Scholar or staff member. The school will 

follow public health guidelines and recommendations to determine whether to 

close or cancel activities.  

  
If the School Nurse Sends a Scholar or Staff Member Home 

 

If a school nurse sends a Scholar or unvaccinated staff member home with 

COVID-19-like symptoms, these guidelines will be used to determine when the 

Scholar or unvaccinated staff member may return to school:   

 Must be fever-free a minimum of 72 hours without the use of fever-

reducing medication such as Tylenol or ibuprofen. 

 Must have an improvement in COVID-19-like symptoms. 

 Must remain isolated at home at least 10 days after symptoms first 

appeared. 

 Will be asked to bring medical clearance to return to school signed by 

their licensed health care provider. 

 

Daily Screening Questionnaire 

All Scholars are expected to be screened by the parent/guardian at home prior 

to boarding the bus/coming to school using a checklist provided by the school. If 

the child presents with COVID-19 symptoms, the parent/guardian is expected to 

contact the school at 716-248-1485 ext. 1570. All other “Non-COVID-19” 

absences should be reported to the front office. 

○ Daily Home Screening for Students (CDC) 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/Daily-Home-Screening-for-Students-Checklist-ACTIVE-rev1.pdf
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All staff or other visitors must self-assess prior to entering the building. Health 

questionnaires will be posted at the main entrance and by signing in, staff/visitors 

acknowledges that they have read the questionnaire and can comply with rules 

for safe entry.  

 

Supplies of PPE 

 

According to the CDC, face coverings have been shown to be an effective tool 

in slowing the spread of COVID-19 in concert with social distancing, hand 

washing and disinfecting.  

REACH Academy will support healthy hygiene (CDC) behaviors by maintaining 

a 90-day supply of all PPE including soap, hand sanitizer, paper towels, tissues, 

disinfectant wipes, cloth face coverings (as feasible) and trash cans. 

 

Signage 

 

REACH Academy Charter School will post signs throughout our building on how 

to stop the spread of COVID-19. These signs will include but are not limited to 

proper hand washing techniques, the promotion of everyday protective 

measures, and how to properly wear a face covering. 

Resources, including those listed below, can be found in the Appendix of this 

document.  

○ Appendix A Hand Washing Poster (CDC) 

○ Appendix B Hand Washing Poster for the Workplace (CDC) 

○ Appendix D Hand Washing Poster for Parents/Community 

(CDC) 

○ Appendix E Hand Washing - "Health is in Your Hands" Poster (DOH) 

○ Appendix F Prevention Information - (CDC) 

○ Appendix G Facts about Covid-19 (CDC) 

○ Appendix H Covid-19 Information (CDC) 

○ Appendix I Stop the Spread of Germs Poster (CDC) 

○ Appendix J Stop the Germs! Wash Your Hands Poster (CDC) 

○ Appendix K Cover Your Cough! Poster (NYC Health) 

○ Appendix L How to Wear and Take off a Cloth Face Covering (CDC) 

 

 

 

https://www.cdc.gov/handwashing/when-how-handwashing.html
https://drive.google.com/file/d/1xPPQvhL0TcbJDXTefNR13fnasLiWb3qc/view
https://drive.google.com/file/d/14GMF_OgoICOI2xcgs2FP1MFQGHa3LT47/view
https://drive.google.com/file/d/1KNwVBvC7mDgXNJFJ7YY_00Hs81hp5LeJ/view
https://drive.google.com/file/d/1KNwVBvC7mDgXNJFJ7YY_00Hs81hp5LeJ/view
https://drive.google.com/file/d/17zfZsOBTkUGPfbxDeIezF8wegQ7Jg2KQ/view
https://drive.google.com/file/d/1_DL30teBHUEEncRQp2nxEhig__aRJ5fV/view
https://drive.google.com/file/d/1RWi__1z1PSX5ljeDHrzTFy1z06pkncjv/view
https://drive.google.com/file/d/1QrGt6ViiHbFCr6dN4MIffbm9F22pJudE/view
https://drive.google.com/file/d/1WIdp_YA3R1jNWkOyzJB2HHvx6MK9yI-R/view
https://drive.google.com/file/d/1ppj722X2-YjPw0gA-jJairTeZbEVQXp1/view
https://www1.nyc.gov/assets/doh/downloads/pdf/cd/cyc-poster-clinics.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
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Masks/Face Coverings  

 

Scholars, staff, vendors and visitors will be required to wear face coverings on 

campus when 3ft of social distancing is not possible. Face coverings from home 

must be school appropriate and shall not interfere with the schools’ dress code 

policy.  

 

Masks 

Parents are expected to provide a mask for their child and should not rely 

on the school to provide one daily.  

 

Enforcement:  

School administration or staff will be stationed at entry points throughout 

the building to remind Scholars to wear face coverings prior to entering 

the school building. In the rare instance where reusable masks are left at 

home, a disposable mask will be provided. These masks are available on 

a limited basis.  Staff members or Scholars can also purchase a REACH 

cloth mask for $2. 

 

Common areas and classrooms:  

Scholars must wear face coverings in each area where social distancing is 

not possible. This includes their classroom if desks are not spaced at least 

3ft apart, as well as cafeterias, hallways and other shared spaces. 

Teachers can work with Scholars to provide designated “mask breaks” 

during which time Scholars will be socially distanced.  

 

Exemptions:  

In order to qualify for exemption, Scholars or staff must have a medical 

condition/issue for which a face covering would cause an impairment. 

There is also an applicable exemption for Scholars or staff who need to 

communicate with someone who is hearing impaired and needs to see 

the person’s mouth in order to communicate. 

 

Physical Distancing 

 

The school will take all necessary steps to promote physical distancing. This will 

include but is not limited to; 

 Staggering the use of common spaces, including the cafeteria, 

playground and other areas. 

 Rearranging furniture and equipment to move Scholars further apart. 

 Adjusting lunch schedules to allow for more cleaning and disinfection. 
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 Changing arrival and dismissal procedures. 

 Classroom Modifications: Desks and tables will be spaced 3ft apart.  

o Extraneous furniture may be removed from each classroom as 

much as possible for proper social distancing practices.  

o The Director of Facilities will review and approve classroom designs 

prior to the start of the school year. 

Handwashing 

 

Throughout the day, REACH staff will encourage handwashing. Hand sanitizer is 

available in every classroom as well as in the hallways outside of Scholar 

bathrooms. Scholars and staff members must wash hands or use hand sanitizer 

before and after meals, after using the lavatory, as well as before entering the 

classroom. 
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Summer Preparations 

 

To prepare for the arrival of Scholars, teachers and staff, the following safety 

enhancements will be completed in the building prior to the first day of teacher 

attendance: 

 Signage (found in the Appendix) installed at entrances and throughout 

buildings to inform and remind occupants of proper hygiene 

recommendations. 

 Markings for one-way traffic patterns through halls in the building. 

 Markings to indicate 3-6ft social distancing where applicable. 

 Removal of excess furniture to create additional space for social 

distancing of Scholars and staff. 

 Provide hand sanitizer in all classrooms, bathroom and staff areas. 

 Review all HVAC settings to ensure all spaces are provided adequate 

ventilation. 

 

Visitors to Our School 

 

Parents/Guardians who need to bring something to the school, will be asked 

stay in the front vestibule and will be asked to follow physical distancing rules. 

We will also work with families when we need to have meetings for Scholars’ 

individual education programs (IEPs) or 504 plans. If you need to drop off 

medication, please contact the school to make an appointment with the 

school nurse.  

 

 

Cleaning/Disinfecting Procedures 

 Disinfecting should never be done by children. 

 Cleaning and disinfecting will be manually tracked and recorded through 

daily cleaning logs. 

 During the school day high touch areas such as door handles, stair railings, 

etc. will be cleaned and disinfected.  All staff will support cleaning efforts, 

including classroom teachers and teacher aides to extent practicable. 

 Bathrooms will be cleaned and disinfected frequently during the school 

day. 

 Classroom tables, desks and cafeteria tables will be wiped down and 

disinfected by a custodian or staff member frequently. 

 After the school day, daily procedures for cleaning and disinfecting will be 

completed in all Scholar and staff areas to prepare for the next day. 

 



 
 

11 
*Updates in red as of 8/13/21 

 Each Scholar’s belongings will be separated from others' and in 

individually labeled containers, cubbies, lockers or other areas.  

Routine Cleaning includes: 

 Cleaning all high touch items such as light switches, door knobs, 

handrails, desk tops, counters, handles, faucets, etc. 

 Mopping floors. 

 Emptying trash receptacles. 

 Cleaning restrooms. 

 Dusting. 

 Vacuuming carpeted areas. 

  

Playgrounds and Outdoor Areas 

 A hand sanitizing station will be placed at the playground entrance. 

Scholars will sanitize hands before/after use.   

 Maintenance per CDC guidelines for outdoor areas: 

o Outdoor areas generally require normal routine cleaning and do 

not require disinfection. Spraying disinfectant on sidewalks and in 

parks is not an efficient use of disinfectant supplies and has not 

been proven to reduce the risk of COVID-19 to the public. 

Maintenance of existing cleaning and hygiene practices for 

outdoor areas will continue.  

 

Code Compliance 

 

 The School will ensure:  

●  All supply/equipment purchases and building alterations will comply with 

the requirements of the 2021 NYS Uniform Fire Preventions and Building Code 

and the State Energy Conservation Code. Any changes will be submitted to 

OFP.  

●  All alcohol-based hand sanitizers will be installed in accordance with 

FCNYS 2020 Section 5705.5  

●  Adequate drinking water access. 

 

Other 

 Steps have been taken to prohibit the use of communal drinking fountains 

and provide safe alternatives for providing water. 
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 Protocols for distancing Scholar desks/seating and other social distancing 

practices such as classroom/learning space occupancy that allows for 3 

feet of separation among Scholars and staff will be utilized to the 

maximum extent feasible. The following accommodations will also be put 

into effect: 

 

o Provide a schedule for Scholar and staff groupings that ensures the 

same cohort of Scholars stay with the same staff as much as 

possible.  

o Reduce interactions between groups of Scholars. 

o Establish distances (CDC recommends 3 feet) between Scholar 

desks/seating and other social distancing practices to the 

maximum extent feasible and appropriate. 

o Limit gatherings, events, and extracurricular activities to those that 

can maintain social distancing. 

 

 

Large Gatherings 

 

Assemblies, field trips or special performances during this time will be limited. This 

includes school-wide events such as Family Nights. REACH will provide new, 

physically distanced plans for events like back-to-school nights and orientations. 

 

Safety Drills 

 

The safety of staff and Scholars is the top priority. Safety drills (i.e., fire and 

lockdown drills) will be performed as required. Scholars and staff will wear masks 

and remain physically distanced at both exit and gathering points outside the 

building. REACH will consider the suggestions made in the NYS guidance 

document. The following will be considered:  

 Drills should test the capacity of all involved in emergency response. 

 Drills should be treated as real emergencies, with full and serious 

participation from all participants, including administrators, teachers, 

students and first responders. 

 Drills should be practiced frequently, in a realistic manner. Drills shouldn’t 

be scheduled based on when it is most convenient or least disruptive.  

 Debriefings should be held after every drill to further enhance response 

skills. Debriefings can be held with teachers and students in classrooms or 

in all-staff and faculty meetings. 

 Drills should be thoroughly evaluated, and input should be collected from 

various drill participants. Mistakes or inconsistencies during drills are 

learning opportunities and can help improve future response. Many safety 
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experts say the most important part of any drill is the discussion and 

updated action plan that follows. 

 Drills should have associated communication plans that include long-term 

follow-up to support sustainability and progression. Plans should cover all 

drill types, identify specific objectives and goals for each drill, include 

logistics and available resources and ensure compliance with state 

and/or district regulations. 

 

Before and After School Programs 

 

Before and After School programs are separate entities. They are subject to the 

same procedures that are followed during the school day. Care must be taken 

for Scholars to wear face coverings and socially distance.   
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Food Service 

 

Scholars in Grades K-5 will likely eat in the cafeteria and neighboring areas.  

Scholars will wear masks when transitioning and unable to maintain safe physical 

distance from others.   

 

Outside Food  

 

Scholars may bring their own lunches but may not share with others.  

 

Any outside food that is to be shared for birthdays or celebrations must be store 

bought and sealed. Parents/Guardians should obtain permission from their 

child’s teacher. All treats must be dropped off in the vestibule. ` 

 

Water 

 

Scholars will be provided with disposable paper drinking cups stationed at each 

of the filling stations. Water fountains will remain closed.  
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Transportation 

  

Families are asked to consider transporting their child to school instead of using 

school bus transportation. The following precautions are recommended: 

 Scholar masks are mandatory. 

 Drivers will wear masks at all times.  

 Drivers will be trained on health and safety precautions for COVID-19. 

 Drivers will disinfect all surfaces on the buses daily.  

 Drivers will create assigned seats for Scholars riding the bus, with siblings 

sitting together when possible. The seat behind the driver will remain 

empty. 

 When possible, drivers will be assigned to a single bus and route. 

 Hand sanitizer will be accessible as Scholars enter the building. 

As per First Student’s rules, please note that any Scholar that is absent 10 days or 

more will be dropped from the run.  

  

Arrival/Dismissal Protocols 

 

REACH Academy will establish arrival and dismissal procedures to minimize 

crowding and transmission of COVID-19, including drop-off and pick-up points 

for Scholars.  

 

Efficient traffic flow patterns will be created to aid arrival and dismissal 

procedures. Lines and dots on the floor will ensure social distancing and one-

way travel are practiced. Scholars must wear masks during arrival and 

dismissal.   

 

Guidelines for late arrival and early pickup will remain the same. 

Parents/guardians planning to pick up Scholars must notify the school no later 

than 3:00 PM. Parents/guardians picking Scholars up will be required to wait in 

the front vestibule, with a face covering, and Scholars will be called down to 

meet them. 

Due to a driver shortage with Buffalo Transportation, it is anticipated that Scholar 

pick-up and drop-off times may be delayed. The transportation schedule is 

dictated by Buffalo Public Schools and First Student and is outside of the control 

of REACH Academy Charter School.  
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Mental Health of Scholars, Faculty/Staff and Families 

 

The Dean of Scholars, Social Worker and School Counselor will work with 

teachers to identify at-risk Scholars.  They will check in with these Scholars on a 

regular basis. 

 

When a teacher identifies a Scholar at risk, based on behaviors such as lack of 

engagement, the teacher will be the first line of intervention with the family.  If 

concerns are persistent, the teacher will make a referral to the Social Worker.  

  

 

 

 

 

 

 

 

 

 

 

Attendance and Chronic Absenteeism 

 

 The REACH Academy Attendance Policy will be enforced. 

 Daily attendance will be recorded. 

 Scholars who are absent due to COVID related medical/health reasons 

may be eligible for Remote Learning.  

o Scholars are expected to participate remotely when they are not in 

attendance at school. 

 Scholars marked absent for 20 consecutive days may be dropped from 

enrollment at REACH Academy Charter School 
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Scholars in grades K-5 will have a Chromebook computer available to them 

while present in school, which will allow them to engage with our Learning 

Management System (Google Classroom) and access supplemental 

instructional programs.  Should Scholars need to take Chromebooks home, 

further guidance will be provided.  

 

All teachers are provided laptop computers and interactive boards to provide 

instruction. Other resources are available upon request. 

 

 

Technology Support 

  

Should the need for Remote Instruction Occur - Support for families will include: 

 Training for use of Google Classroom. 

 Ongoing tech support and troubleshooting for families. 

 Resources to ensure internet connectivity. 

Support for school staff will include: 

 Training for Google Classroom 

 Training in the implementation of various assessment tools and programs. 

 Ongoing tech support and troubleshooting.  

 

 

 

 

School Fiscal Preparedness  

● As of the filing of this plan, the school is ready with a balanced budget, 

based on all known financial information at this time.  The budget was 

prepared for the 21-22 school year and approved by the Board of Trustees.   
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Free and Appropriate Public Education 

 In accordance with the Individuals with Disabilities Education Act (IDEA), 

each student with a disability has unique needs that must be addressed. 

The Committee on Special Education (CSE) develops an individual 

education plan (IEP) for each student noting student needs, programs, 

related services, and accommodations. 

 

 Procedures to address the return to school of medically fragile students 

and students with physical or health impairments may require 

accommodations and modifications that are noted on the Individual 

Education Plan. 

 

 REACH Academy will be in frequent communication with the families of 

students with significant medical risk factors to determine if additional 

precautions or unique measures are necessary prior to a student’s return 

to school. 

  

Physical Distancing in Special Education Settings 

 

Special Education personnel should remain flexible in determining physical 

distancing procedures for students with unique challenges in areas such as 

behavior, social-emotional levels, and activities of daily living. 

 REACH Academy will develop any necessary adjustments for specific 

students with disabilities populations such as students with extensive 

support needs, behavioral challenges, etc. 

 

 Procedures for safely providing related services and evaluating students 

will be developed that incorporate distancing or other safety precautions 

such as wearing face coverings, face shields, or using physical barriers. 

 

 Teachers, related service personnel, and teacher aides will wear facial 

coverings at all times when working with students who are unable to wear 

face coverings for medical or programmatic reasons. 

 Some teachers or related service personnel may need face coverings 

that have a clear opening so that students can see their teacher or 

therapist’s mouth. 
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 Access to accommodations, modifications, supplementary aides, and 

technology will be provided as indicated in IEPs. If instruction is provided 

online, flexibility in providing this access will be necessary. 

 

Planning for Medically Vulnerable and/or High Risk 

 

Employees or students who are medically vulnerable or in high risk groups, 

as defined by NYSDOH, or live with family members who are medically 

vulnerable or in high risk groups may need additional accommodations to 

ensure social distancing. REACH Academy will consider how school staff 

can honor social distancing recommendations, yet meet unique medical, 

personal, or support needs. Each medically vulnerable individual will have 

a unique plan to best meet the individual’s needs at school while 

protecting their health and safety. Areas to consider include: 

 

 Determine how adequate space and facilities will be utilized to maintain 

health and safety of students and staff, especially when tending to an 

individual's medical or personal needs. 

 

 Build in flexibilities to keep individuals connected and included in the class 

and school community regardless of how much physical time they are 

able to attend school. 

  

Documentation and Communication 

 

Notwithstanding the COVID-19 restrictions of implementing students’ plans, the 

IEP is a framework for meeting the needs of each student with a disability. As 

needed, REACH Academy will work with the home districts CSE to reexamine 

the needs of our students to recommend how to best meet their needs during 

the public health emergency situation. Special education staff will document 

the provision of programs and services in a consistent fashion including the 

completion of IEP progress reports. Teachers will also communicate to parents 

via phone, email, or other means on a regular basis in the parents’ preferred 

language or mode of communication. 

 

Parent Engagement 

 

Parents and students with disabilities are always encouraged to be a part of the 

decision making process and attend the CSE meetings. During the closure 

parents were contacted through various means (ie. email, phone calls, certified 

letters) to participate in virtual CSE meetings. REACH will continue to work with 

the home district CSE to conduct virtual/ phone meetings until such time the 
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health and safety of all parties can be ensured. Our Special Education 

Coordinator will work with parents to establish a mutually agreeable timeline. 

 

Communication with parents/guardians will be provided in the language 

preference of the students’ families, in accordance with federal and State 

requirements.  

 

Collaboration 

 

REACH Academy will work with the home district CSE to review and develop 

plans to provide services for students. The progress monitoring of goals and 

development of specially designed instruction will be implemented consistently. 

Special education staff will regularly monitor and communicate progress to 

parents. 

 

 

 

 

 

Staffing - General Considerations 

 

REACH Academy Charter School will continue to ensure that all teachers and 

school leaders hold valid certificates as required. All staffing regulations as 

outlined by NYSED will be followed. 
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A course, assignment or 

resource 

 

The assigned teacher 

Academic concerns The assigned teacher  

A technology-related 

problem or question 

 

If You Do Not Have Internet Access 

Please contact REACH and ask for the 

Director of Technology and we will do our 

best to assist you in accessing resources. 

 

Technical Support at Home 

If any families or staff require technical 

support during the possibility of extended 

closure, please email our Director of 

Technology whose contact information can 

be found within the school contact 

information listed below. 

Social-emotional  

or personal concern 

School Social Worker or School Counselor 

whose contact information can be found 

within the school contact information listed 

below 

Free breakfast & lunch Please refer to Buffalo Public Schools website 

for Nutritional Guidance 
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Main Office 716-248-1485 

Head of School 
Linda Marszalek   

lmarszalek@reachacademycharter.org 

Director of Operations 
Amie Caster  

acaster@reachacademycharter.org 

Director of Facilities and 

Technology 

Michael Olsen 

molsen@reachacademycharter.org 

Dean of Scholars 
Lisa Rogers   

lrogers@reachacademycharter.org 

Chief Information Officer 
Robin Nellis   

rnellis@reachacademycharter.org 

Director of Instruction 
Anna Chiavaroli   

achiavaroli@reachacademycharter.org 

Director of Strategic Planning/ 

Co-Covid Coordinator 

Lee Pierce   

lpierce@reachacademycharter.org 

Instructional Coaches 
Pamela Sharp, Andrew Castellano 

coaches@reachacademycharter.org 

Social Worker/School Counselor 

Melissa Keem   

mkeem@reachacademycharter.org 

 

School Nurse/Covid Coordinator 
Lisa Cowperthwait 

lcowperthwait@reachacademycharter.org  

Special Education Coordinator 
Jennifer Lake 

jlake@reachacademycharter.org 

 

 

 

 

https://www.reachacademycharter.org/staff-listing
mailto:lcowperthwait@reachacademycharter.org
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o Appendix A Hand Washing Poster (CDC) 

o Appendix B Hand Washing Poster for the Workplace (CDC) 

o Appendix D Hand Washing Poster for Parents/Community (CDC) 

o Appendix E Hand Washing - "Health is in Your Hands" Poster (DOH) 

o Appendix F Prevention Information - (CDC) 

o Appendix G Facts about Covid-19 (CDC) 

o Appendix H Covid-19 Information (CDC) 

o Appendix I Stop the Spread of Germs Poster (CDC) 

o Appendix J Stop the Germs! Wash Your Hands Poster (CDC) 

o Appendix K Cover Your Cough! Poster (NYC Health) 

o Appendix L How to Wear and Take off a Cloth Face Covering (CDC) 

o Appendix M Daily Home Screening for Students (CDC) 

o Appendix N Health Questionnaire Screening Form for Coronavirus (COVID-19) 
 

  

 

https://drive.google.com/file/d/1xPPQvhL0TcbJDXTefNR13fnasLiWb3qc/view
https://drive.google.com/file/d/14GMF_OgoICOI2xcgs2FP1MFQGHa3LT47/view
https://drive.google.com/file/d/1KNwVBvC7mDgXNJFJ7YY_00Hs81hp5LeJ/view
https://drive.google.com/file/d/17zfZsOBTkUGPfbxDeIezF8wegQ7Jg2KQ/view
https://drive.google.com/file/d/1_DL30teBHUEEncRQp2nxEhig__aRJ5fV/view
https://drive.google.com/file/d/1RWi__1z1PSX5ljeDHrzTFy1z06pkncjv/view
https://drive.google.com/file/d/1QrGt6ViiHbFCr6dN4MIffbm9F22pJudE/view
https://drive.google.com/file/d/1WIdp_YA3R1jNWkOyzJB2HHvx6MK9yI-R/view
https://drive.google.com/file/d/1ppj722X2-YjPw0gA-jJairTeZbEVQXp1/view
https://www1.nyc.gov/assets/doh/downloads/pdf/cd/cyc-poster-clinics.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/Daily-Home-Screening-for-Students-Checklist-ACTIVE-rev1.pdf
https://docs.google.com/document/d/1mg0s34iBzwCdLw-BZjcRFRwjSckxreDbSw-Ajzyx2Yg/edit?usp=sharing


 
 

24 
*Updates in red as of 8/13/21 

 

 

 

 

 

REACH ACADEMY FOUNDERS 
 

Linda Marszalek 
Head of School 

LMarszalek@reachacacdemycharter.org 
 

 

Amie Caster  
Director of Operations 

ACaster@reachacacdemycharter.org 
 

Robin Nellis 
Chief Information Officer 

RNellis@reachacacdemycharter.org 
 

Michael Olsen 
Director of Technology and Facilities 

MOlsen@reachacacdemycharter.org 
 

Lisa Rogers 
Dean of Scholars 

LRogers@reachacacdemycharter.org 
 


